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Why did KCS D Begin the Transition to

STP?

MT566 Manual Search
Amount/ISIN/Payment Date Reconciliation
Tax and Holder Verification

Manual Error and Exception Checking

Excel Calculations and Adjustments

Payment Order Generation
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Message Issues

« MT950 could arrive before MT566

» Discrepancies between MT950 and MT566
« Non-standard SWIFT messages

Settlement Difficulties

« Payments arrived in multiple amounts

« Manual calculation of gross/net and taxes
« Missing DAAC fields for coupons

Special Scenarios
« REVR after completed payments
« Partial and deferred payments

Intersystem Discrepancies
« Manual reconciliation between Euroclear and Clearstream



Load on the Operational Process

AVERAGE TIME COST PER EVENT

Total

=~ 17.5 min

manual processing time per event

Each stage required the participation of a data

processor and created a risk of error during

manual data entry.
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https://gamma.app/?utm_source=made-with-gamma

Corporate Action SWIFT Message
Research (MT564-568)

Research Objectives

Identify the most common events;
Identify labor-intensive processes;
Determine STP growth points;
Identify frequent non-standard

cases.

UccnepoBaHbI:

MT564-568

Analysis Period: 2022-2025

CA Categories:
PAY /INF/CHN/MET/OTH

Thousands of events processed
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Automation Mechanism Architecture Project vz

a

Formation of payments

and control of exceptions

Payment orders are created, and non-
standard cases are transferred to the control
of operators.

A single “golden record” of
the event is formed — a
centralized source of data
for further processing.

SWIFT MT564 /
MT566 / MT950

The system receives events,
confirmations and cash
statements via SWIFT
messages.

Message

processing and
matching

ISIN, dates, amounts, taxes
are reconciled and non-
standard scenarios are
searched for.

Clearstream,
Euroclear, BNY

International depositories provide
notifications and cash flows for
corporate actions.




Automated Process: Standard Flow

MT5e4

"

L

MT5€E6

7

A\

-

L

Auto payment

MT350

v

.

Matching




Automation Process: Exception Scenario vz
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What 1s Golden Record? //

A\

A single source of reliable
information on corporate
actions.

- a .
= Single source
[

Automation and acceleration
of SWIFT message

- :
> _ processing (MT564, MT566,
¢ ‘,\@ STP: 99% MT950, etc.).
Time reduction:
from 17.5 min.to < 1sec

Improving process reliability

/’ Process reliability and confidence in data
.|1|:|J1 accuracy for all market

participants.




Corporate Events Journal v,

@ KopnopatweHsie geiicteua v

JKypHan kopnopaTMeHeIX coBeITUA
Heeoct EaHHLIE JEHBIM

XypHan kopnopaTMBHbIX CO6BITUIA

MnatexHuIi areHt

MpUMeHUTE GUAETPEI C 06HoeuTs
ISIN: Cratyc K4: Tun KopnopaTWBHOrD COGLITHA: Tvn BRINAATEI: [Aata pukcaummn:
3aEeplieHo
ALL PAY
N2 Tun kopn. coBeITUA Jata dukcauumn peectpa ISIN Banwota SIMUTEHT Cratyc K4
PRED - YactwuHoe noraweHne Ges yMeHsLWEHUA MONG DUONG FINANCE
06.05.2026 USMNe000DAAT UsD 3aEeplieHo
HOMWHaNa HOLDINGS BY
R REDM - Beikyn (norawenue) oGanraumii, GOLDMAN SACHS BANK
3328 - 13.05.2026 X53221594040 UsD 3aEeplieHo
NEPMEWNEMMPOBAHHEIX 3KUWH, Nase EURCPE SE
INTR - Brinnata kynoHHOTo A0X0A3 13.05.2026 X51991188548 usD MAF SUKUK LTD 3aeeplexo
. MIZUHO FINANCIAL
3318 INTR - Brinnata kynoHHOTo A0X0A3 12.05.2026 USe0687YDH99 usD 3aeeplexo
GROUP INC
MPABWUTENLCTED
L REDM - Beikyn (norawenue) oBauraumii,
3309 - 04.05.2026 Us912797TL1S UsD COEAWHEHHEIX 3aEeplieHo
MPUEWNETMPOBAHHEIX aKUWHA, Nace
IWITATOBE AMEPKMEKWN
o REDM - Beikyn (norawenue) oBauraumii,
3308 11.05.2026 US06T738EAPOT UsD BARCLAYS PLC 3aeepLieHo 9

NPUEWUNErMPOBAHHEIX 3KLLA W, nase




< N23327
Wudopmauna no kopn cobeITUIO
ISIN
SMUTEHT
[ata ¢ukcaumm peectpa
Mata Boinnatol
LeHa ogHoi LB
Bamota
O6wan cyMMa K BeInaaTe
Homep cnucka

Tun BbINAATEI

CeazaHHble MT coobuweHnn

ALL MT566 MT564

N2 Knaccudukauwna Kopn. cob.

1 PAY 566

2 PAY 564
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3aBepleHo

MT TN coobuweHna

INTR - Beinnata KynoHHoro goxoaa

X51991188548

MAF SUKUK LTD

13.05.2026

14.05.2026

Usb

23190

AUTO

Ompaeurens ®OyHkuwA coobwenna  Tun kopn. cobeITHA

MGTCBEBE NEWM INTR

MGTCBEBE NEWM INTR

PedepeHc coobGuieHna

CAQ00001455005

CAQ00001455005

CO30AHWME GR
07.05.2026 08:31:48

NOATBEPXAEHWE CO30AHWA GR
14.05.2026 08:58:51

CO30AHME CMMCKA
15.05.2026 08:54:04

OTMPABKA NMEPBOIO D08
15.05.2026 08:54:04

OTNPABKA DOO

15.05.2026 08:54:18

OTMPABKA YBEAOM/IEHWIA
15.05.2026 08:54:18

Pedepenc ornpaeutena Homep cueta

INQ4QPHLABKTSIPO 18826

PAQ4HSIB52YUS564 18826

fara npuxopa coobweHna

14.05.2026 08:58:50

07.05.2026 08:31:48

Ckauars MT
L

L
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Vision

Development of Golden
Record:

e Increasing the automation level (STP -
straight-through processing)
« Monetization of services:
o APl access
e premium services
e Improving the time-to-market of new
products
o Kazakhstan Corporate Action Portal
o Unified platform: for local and
international corporate actions
o Self-service for participants

o Real-time/near-real-time processing

Principles:

API-first, platform-based,
scalable architecture

A single point of entry for all
market participants

The complex life cycle of a contractual
agreement: announcement — action —
settlement

Integration with international infrastructure
Data Layer: Single Source of Truth

Expansion: New types of corporate actions
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