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Why did KCS D Begin the Transition to 
STP?

01 MT950 Receipt

02 MT566 Manual Search

03 Amount/IS IN/Payment Date Reconciliation

04 Tax and Holder Verification

05 Excel Calculations and Adjustments

06 Payment Order Generation

07 Manual Error and Exception Checking

Mess age Is s ues
• MT950 could arrive before MT566
• Discrepancies between MT950 and MT566
• Non-standard SWIFT messages

Settlement Difficulties
• Payments arrived in multiple amounts
• Manual calculation of gross/net and taxes
• Missing DAAC fields for coupons

Special Scenarios
• RE VR after completed payments
• Partial and deferred payments

Inters ys tem Dis crepancies
• Manual reconciliation between Euroclear and Clearstream



Load on the Operational Process

AVERAGE TIME COST PER EVENT

Total

≈ 17.5 min
manual processing time per event

Each stage required the participation of a data 

processor and created a risk of error during 

manual data entry.
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https://gamma.app/?utm_source=made-with-gamma


Corporate Action SWIFT Message 

Research (MT564–568)

● Identify the most common events;

● Identify labor-intensive processes;

● Determine STP growth points;

● Identify frequent non-standard 

cases.

Research Objectives Исследованы:

MT564–568

Analysis Period: 2022–2025

CA Categories: 

PAY / INF / CHN / MET / OTH

Thousands of events processed
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Automation Mechanism Architecture Project

The system receives events, 
confirmations and cash 
statements via SWIFT 
messages.

SWIFT MT564 / 
MT566 / MT950

ISIN, dates, amounts, taxes 
are reconciled and non-
standard scenarios are 
searched for.

Message 

processing and 
matching

International depositories provide 
notifications and cash flows for 
corporate actions.

Clearstream,
Euroclear, BNY

A single “golden record” of 
the event is formed – a 
centralized source of data 
for further processing.

Golden Record
Payment orders are created, and non-

standard cases are transferred to the control 
of operators.

Formation of payments 
and control of exceptions
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Automated Process: Standard Flow
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Automation Process: Exception Scenario
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What is Golden Record?
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STP: 99%

Automation and acceleration 

of SWIFT message 

processing (MT564, MT566, 

MT950, etc.). 

Time reduction:

from 17.5 min. to < 1 sec

Process reliability

Improving process reliability 

and confidence in data 

accuracy for all market 

participants.

Single source

A single source of reliable 

information on corporate 

actions.

GR
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Corporate Events Journal
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Corporate Events Journal
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Vision

● Increasing the automation level (STP -

straight-through processing)

● Monetization of services:

● API access

● premium services

● Improving the time-to-market of new 

products

● Kazakhstan Corporate Action Portal

● Unified platform: for local and 

international corporate actions

● Self-service for participants

● Real-time/near-real-time processing

Development of Golden 

Record: Principles:

API-first, platform-based, 

scalable architecture

A single point of entry for all 

market participants

The complex life cycle of a contractual 

agreement: announcement → action →

settlement

Integration with international infrastructure

Data Layer: Single Source of Truth

Expansion: New types of corporate actions
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