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. » EVOLUTION OF THE E-GKS

F

2012 2015 2019 2020

e e-GKS was . e-GKS During the e First
designed and became pandemic, the international
launched for the optionally critical adaptation of
general available for all importance of e- the e-GKS
assembly joint stock GKS became platform
meetings of companies in more visible as successfully
listed companies Turkiye through electronic launched in
on stock a seperate participation and Indonesia.
exchange. platform. online general

meetings rapidly
increased.
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e Next-Gen
e-GKS:
Extensible,
modernized and
future-ready
govarnance
platform.
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. » KEY STATISTICS FOR E-GKS / EASY.KSEI

Total General
Meetings

5.613 | 6.472

Highest Number of
General Meetings Held
in a Single Day

33|78

Total Electronic
Participants

195.760 | 260.613

Highest Number of
Electronic Participants
in a Single Meeting

862 | 2.492



( MERKEZi KAYIT
» DRIVERS BEHIND THE TRANSFORMATION S) ISTANBUL

Integration
and
Ecosystem
Needs

Legacy
Architecture
Challenges

Central Securities Depository
& Trade Repository of Tirkiye

Rapidly evolving ecosystem expectations and increasing third-party integration needs.

Need for faster onboarding of new business models and organization types

Growing demand for APl and Al based services

Increasing maintenance complexity caused by outdated and less flexible architecture.
Browser and platform dependencies impancting accessibility and user experience.
Scalability constraints limiting support for high participation meetings and expanding

company types.

Managing seperate applications increasing maintenance and operational effort.
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. » OUR TRANSFORMATION APPROACH
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MERKEZi KAYIT
. » THE NEXT GENERATION E-GKS (S ) ISTANBUL
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. » OPERATIONAL CAPABILITY

Operational
Availability

7x24

Max. Response Time for
critical API

< 4 seconds

Max. User Count for
messaging

80000

Max. Response Time
for non- critical API

< 8 seconds
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Max. Concurrent User

5000

Sending votes
(80.000 ea.)

2 minutes
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MERKEZi KAYIT
» KEY LESSONS LEARNED ISTANBUL

Transformation is a continuous journey, not a final milestone.

Q Scalability needs to be completely planned and tested early.

Operational continuity must be protected at all costs during
migration.

Q Close collaboration between business and technology teams is
essential.
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